@ PORTLAND PUBLIC SCHOOLS W

Community Budget Review Committee (CBRC)
Meeting Minutes

Date: Thursday, April 24, 2025
Time: 5:30 pm - 7:30 pm
Location: (Virtual) The meeting will be streamed live under the provision of

ORS 192.670 at: https://www.youtube.com/@ppsfinance/live

MATERIALS

CBRC Budget Materials and Report Development

ATTENDEES

CBRC Attendees
Minyana Bishop
Caitlin Bice
Karanja Crews
Aaron Cronan
Jen Grey-O’Connor
Grace Groom
Tasz Ferguson
Sonya Harvey
Mariah Hudson
Stephan Lindner
Adriel Person

Staff Attendees
Junho Chang
Tami Booth
Alexandra Martin
Michelle Morrison

Board Attendees
Patte Sullivan

Public Comment
None

MINUTES
|
5:35 pm
e Opening - Committee Chair
e Housekeeping

Mariah Hudson opened the meeting at 5:35p.
Staff provided brief updates and summarized the agenda.



https://www.youtube.com/@ppsfinance/live
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/25-26%20CBRC%20April%2024%202025.pdf

5:40 pm
e Central Services and School Reports

Staff provided information on identifying centralized services in Volume 1 and discussed the
school report content available in Volume 2.

6:00 pm
e Questions/Answers

Staff provided an overview of CBRC questions and staff responses.

6:10 pm
e | ocal Option Levy

Staff provided an overview of Local Option Levy revenue and expenditures.

6:20 pm
e Report Development

The committee developed their draft of the annual budget review.

7:30 pm
e Closing - Committee Chair

Mariah Hudson adjourned the meeting at 7:30 pm.

TRANSCRIPT
WEBVTT

00:01:47.000 --> 00:01:54.000
Hi vening. Mariah H

:01:54. -->00:01:57.
Let's give everybody a couple of minutes and then we'll kick off.

00:01:57.000 --> 00:02:08.000
Great. Thanks, Mariah. Sounds good.

00:02:08.000 --> 00:02:12.000
Alexander, would you let me know when we hit quorum here?

00:02:12.000 --> 00:02:42.000
Yeah. | will. We're not ther t t we're cl

00:02:57.000 --> 00:03:10.000
Good evening, everyone. Mariah, | wanted to let you know that we do have quorum now. It's 532 and we

have quorum.

00:03:10.000 --> 00:03:27.000

Great. Well, we can go ahead and get started here. Welcome, everybody. This is going to be our first
session to actually we've seen the budget now. We've got our budget books and | hope many of you were
able to join and

00:03:27.000 --> 00:03:39.000
th rintendent's presentation. | was lucky t there in person for that on uh was it t Th

week's gone fast.




.02 > 0003
And I'll let Alexandra kind of kick us off here and then let's jump in.

00:03:46.000 --> 00:03: 59 000

CBRC regort for both your Iocalogtlon Ievy review and the annual budget review. ‘

00'03'59 000 --> 00:04:11. 000

ugcommg m|Iestones and make sure everyone was accessmg the materlals and knew where to find

-=>

So | know | sent this out to you just maybe 15 minutes before we started the meeting. I'm sorry that that
I | finalizi Lo tf >

-->

In the PDF that | linked to. when you click on any of these links, they're going to bring you to the materials

: ago. We also Imked in here the volume two, wh|ch hasthe school reg orts
00:04:56. 000 --> OO 05:03.000

Qresentatlon materlals that y ou sawthere
00:05:31.000 --> 00'05'52 000

the prior year and a forecast for the current year rece|gts

00:06:10.000 --> 00:06:18.000
As well he enrollmen nt and aver her salary that will help cr hat | | ion lev
review.

00 06: 18 000 --> 00:06:26.000

-=>

And that document is linked here in its draft form So I'm just going to go through these upcoming
- | | - ok

-=>

We have an item coming up or a meeting coming up for report writing session That's this upcoming
Mon h me tim . 7. n Zoom on in.



-=>

And then for awareness and if anyone would be |nterested |n attending or watching online on YouTube,

On Tuesday and it's in person at Grant High School. And then to continue developing the CBRC report
| finalize |

00:07:14.000 --> 00:07:19.000
On Thursday, May 1st from 530 to 730, we have another report writing session.

00:07: 19 000 --> 00: 07 25.000

And then the presentation to the board will be on May 6th.
00 07:28.000 --> 00:07:38.000

materlals

00 07: 38 000 --> OO 07 50. 000

And esgecrally the mtegrated grant togrc felt more timely we can go there frrs .

00 07: 50 000 --> 00 08 06 000

to be able to review our report

00:08:06.000 --> 00:08:20.000

ote to aggrove A
00:08:20.000 --> 00:08:28.000

So we're not so we're not The bulk of our work is really going to happen before then.

00:08:33.000 --> 00:08:41.000
To give | | hti ib) | it. Than!

Yeah, that absolutely makes sense to me. And I'm sure our board would appreciate that.

00:08'48 000 -—> 00:09:05 000

how we can understand how central offlce Servrces are regresented in volume one.

00 09: 05 000 --> 00:09:12. 000

-=>

So Mariah, if you're okay with that, I'm going to turn it over to a couple of staff members and we'll be be
quick and brief just to provide a little more detailed information on how to understand volume one and

volume two.



00:09:33.000 --> 00:09:40.000
Is that okay?

-—=>

Okay, | think we can go ahead and go forward with that.

00:09:45.000 --> 00:10:03. 000

I|des 38 through 46 on how we can understand central supgort functions in our budget book
00 10:03.000 --> OO 10:27. 000

Ilde is calllng out So you see that central sugg ort services
00:10:27.000 --> 00'10'40 000

dentlfred that sgecmc functlon code as central office services.

00:10:40.000 --> 00:10:44.000
And identified. There's kind of f . .

-=>

And just the reason that it is presented this way is that Oregon budget law does require that we present
by fund. function, and object.

-=>

And at that function IeveI, then you can hone in to identify if the functlon that's be|ng Qresented, the

increase or a decrease'? And you can see Where the d|str|ct is

00:11:13.000 --> 00:11:21.000
AJding | — in 4

-=>

Does anyone have any questions?

00'11'30 000 --> 00:11:46.000

want to make sure everyone can see this okay So |ust to show quickly what Tammy is descnbrng here
00:11:46.000 --> 00:11:58.000

our And our general fund deta|I regortlng »
00:11:58.000 --> 00:12:07.000

00:12:07.000 --> 00:12:14.000
And then by object and requirements means we're looking at our planned expenditures.

00 12:14. 000 —> 00:12:34.000

hegresentatlon So we have Board of Education SerV|ces Executive adm|n|strat|on ‘

00 12 34.000 --> OO 12: 49 000

ODE has categonzed as central services and then youcan see the trend over time. ‘

00:12:49.000 --> 00:12:55.000
Any questions on that topic?




-=>

| have a quick guestion on that topic. For the things that I've identified as central functions.

00:13:03.000 --> 00:13:14.000
s i ich of idi : ; | "

-=>

| think that's Qart of the identifying those central office services is those would be those that are not

hrough|s the |ntent|onof servmg students

00:13:32.000 --> 00:13:36.000
But tl | [ -

-—>
Service.

00:13:38.000 --> 00:13:58.000

as.. ‘ . you knowcentral ofﬂce Qosmons But they sometimes would be working dlrectIyW|th students
Sounds like that is not the case.

-=>

For those categories, that should not be the case.

00:14:04.000 --> 00:14:13.000
s ould vo ari

It looks like almost everything there

00:14:17.000 --> 00:14:24.000
Works witl | W : ”

-=>

At least the top part. The instruction, | guess it's subtotal instruction
00 14:30. 000 --> 00: 14 41.000

ategory of support services.
00:14:41.000 --> 00:14:53.000

Tammy, you're muted.

00:14:55.000 --> 00:15:02.000
Thank . There' li little further down that we pr | | nefit in thi nversation.

-->

Which is about some sgecmc function codes. And so really those specific codes In the aggendlx are

would faII outS|de of that 2510 sgecmcally as called out by ode

00:15:31.000 --> OO 15 40. 000

00:15:40.000 --> 00:15:46.000
Only being associated with central support services.



00:15:46.000 --> 00:15:50.000

00:15:52.000 --> 00:15:56.000
Thank you.

-=>

Michelle, do you have anything to add on that?

00:16:03.000 --> 00:16:04.000
Okay.

-—=>

Thank you, Tammy. | think you covered it. And again, all of these central support services They are critical
- T st idi he facilii

-=>

But they're not most likely not directly interacting with students. So thank you.

00:16:23.000 --> 00:16:30.000

ontents And th|s mcludes an_introduction to school regorts, a schoolsummary, WhICh isa really helpful
00:16:52. 000 --> 00:16:58. 000

And then like this shows, this has a report for every school.

00:17:04.000 --> 00:17:11.000
| will click first into Abernathy. And when | click on that link.

-->

| am brought to a report that shows a lot of the high level information about how this school is resourced.

00: 17 20.000 --> OO 17:27. 000

The types of FTE or staff members that are at the school, the types of centrally allocated resources at the
school.

00:17:35.000 --> 00:17:49.000
The funding sources and It also includes information when a school is designated as title or it has an
ESSA desi on like CSITSL that's also incl T

-=>

And it has fundmg dollars per student. So we can see, for example, for Abernathy and the budget that

Per student. And it includes demographic data, OSAS data. And other student student outcome
information for the school.




And then | was hoping, Juno to turn it over to you um to talk through what we see here, and this is what
we refer to as our heat map. and it's a helpful summary.

-—=>

Sure. Yeah, thanks. So our heat map, if you're familiar with our volume two in previous years.

00'18'41 000 --> 00:18:54.000

ext two columns are our math Qrof|0|ency and English Ianguage arts Qrof|0|enC|es

00 18:54.000 --> 00: 19 10.000

he next columns are gomg to beour students to staff ratio.

00:19:10.000 --> 00:19:14.000

So that's aoind o include all of | fund staff

-
T|tIe | Foundat|on And SO on. These f|ve columns do mclude sgecral educatlon= ESL, and nutrltlo

the doIIars sgent per student ‘

00:19:38.000 --> 00:19:45.000

Per student on an average basis. And you can see that trend over the five-year period as well.

00 19 51.000 --> 00: 20 12. 000

meals and then any k|nd of de3|gnat|ons and the schooltyges in the fall our rlg ht column. So whethe
they're high school, K-8, middle school, elementary. so on.

00:20:12.000 --> 00:20:17.000
As well as whether they're CSI TSI or title schools.

00:20:17.000 --> 00:20:32.000
They're al I her by like schools. Il of the high schools which are 912s will h

They have your middle schools and K-8s right below that. And then on the next page down you see all the

00:20:32.000 --> 00:20:37.000
Elementary schools.

.90 > 0020
Anybody have any questions?

00:20:48.000 --> 00:20:55.000

00:20:56.000 --> 00: 21 06. 000

DeQartment of Educatlon for the total formula revenue WhICh we would receive from them. A

00 21:06.000 --> OO 21:19.000

budget s $11.791 per student.

00:21:19.000 --> 00:21:34.000




And so as we're reviewing this |nformat|on |ust for context in terms of how we get funded for our students

Mariah, go ahead.
00 21:36.000 --> OO 21:53. 000

Yeah.

student I|ke we do for state school funds

00:22:02. 000 --> 00:22:03.000

.99, >
Oh, apologies.

00 22:09. 000 -—> OO 22:18.000

because we have that revenue amount

00:22:18.000 --> 00:22:19.000
Are already there.

.99. > 002"
| realize that's not our total funding per student package with PPS, but the state is the largest portion of
PPS's funding.

.99. > 0029
Any other questions about Volume 2 for right now? We can answer other questions in our upcoming

Mariah. do you have, is your hand up from your last question?

00:23:06. 000 --> 00:23: 13 000

.9q. > 0023
Or Tuesday. | believe the figure about 98 or 98.7% was the amount she noted of elementary school
| rooms that were within that were within the district’ | for cl

-—>>

And | haven't searched it up vet in the budget book, but you know what that goal is, where | would find,
yeah, that's it. Thank you.

-—>>
Where | can reference where i can reference that class size.

00: 23 51.000 --> 00:24:11. 000

love to just know what



00:24:11.000 --> 00:24:12.000
Great.

-—=>

Yeah, thats a really good guestlon So we can see a lot of details about school stafflng and And any

ectron in the sectron that's called school stafﬂng So we can see

00:24:20.000 --> 00:24:24.000
Yeah.

-=>

The target class sizes here for K-5 and that that chart that was presented in the proposed budget
message.

-—=>

Was referring to K-5 so you can see that information specifically here. And then we also have charts for
for other grade bands as well.

-=>

Thanks for pulling that so quickly. | haven't. To be honest, | haven't made it quite that far in budget book
one.

-=>

Yeah, | would be surprised if you had that is a very large volume.
00 24 56.000 --> 00: 25 11. 000

Qages of um of answers that have been Qrowded here.

00 25 11 000 --> 00:25: 25 000

hIS and make sure that you re seelng where your guestions or your CBRC Qartners guestlons are belng
answered.

OE. > 0095
Anytime there's materials or a meeting recording linked here, it's that we've responded to these questions
live in our ions. An n it in context ther n we've m | f pr

on a lot of these questions, but we did have some outstanding areas where we needed to

00:25:48.000 --> 00:25:54.000

We have some outstanding areas. The question, | added the question that came up in our email thread
today here. So | thought that we could turn to that.

"G > 0026
And | believe Karanja is in the space. And so | just wanted to recognize that you brought this question for
he intear ran ment, insigh hered from communi n ment wer

synthesized and shared with the CBRC and the board to inform decision making.

00 26:25.000 --> 00:26: 39 000

hrough if there were any any other guestlonsor concerns about that'?
00:26: 39 000 --> OO 26: 54 000

velopment pr

10



This was relevant to our integrated grant agglrcauon and holrstrcally to our develogment process. And so

ommunlty members
00:27:08.000 --> OO 27:14. 000

You know, Mariah, | know you wanted to get back to this in the session so Mariah or others, if there are
any other questions or comments about that let's

-=>

Also, | didn't have questions on it in particular. This was a session that | missed and had only just seen it
n i lid

-—=>

Reviewing it later. | just wanted to give it a few minutes if anybody needed to get questions answered on
this.

-=>

| was just curious on what the level of expectation of materials that is being shared that we can actually
| | Kind of gi inf | decisi

-=>

When | saw that language an integrated grant.
00 28:10.000 --> OO 28:27. 000

I ke a Iot of detalled mformatlon Q rior to So, um
00 28: 27 000 --> OO 28 36. 000

Could you, I'm sorry, could you zoom in just a little bit on this?

00:28:43.000 --> 00:28:50.000
Thank you.

-=>

So as I m reading it, based on the almost 4,000 surveys that PPS received back the highest priority | can't

Was classroom instruction was the highest priority. For the community, followed by hiring and retaining
iql T 1t Iooks | I hi | 90°%

0. > 00:29-
School culture and climate. Was... That was really small for me.

00:29:35.000 --> 00:29:36.000
33%.

.9Q- > 00-29-
Yeah, it's 72%. | can pull up these slides if it is helpful to go in a more detailed way through them again.

00:29:44.000 --> 00:29:49.000
Ldon't know that anybody else needs that. Just instructed for me here.

:29:49. --> 00:29:57.
Okay. Yeah, so they are available to look at and digest again.

11



00:29:57. 000 --> 00:30:13. 000

theme,whlch are evaluatlon teams suggorted us W|th in thls budg et cycle .
00:30:13.000 --> 00:30:21.000

that and then

00:30: 36 000 -—> OO 30:46. 000

ack tog ether and talk about it. ‘
00 31: 00 000 --> 00:31:22. 000

eV|ew that CBRC is taskedW|th So th|s is Qart of your Charter is CBRCl you are the adwsory body that
is

:31:22. :31:29.

Reviewing the actual expenditures of the local option levy and ensuring that they're used in alignment
with the stated purpose.

.aq. > 00-31"
In the measure so Juno. | was hoping you could walk us through each of these tabs quickly so that the
CBRC members have an overview.
00:31:39.000 --> 00:31:41.000
My apologies. Can you all Zoom just weigh in on that?

00:31:41.000 --> 00:31:49.000
Yeah. D hat look r? Ok

-=>

Yeah. so we've uh Combine the data for the past several years of actuals for local option levy and how
many teachers that it supported.

-=>

As well as what we are projecting for this year. As of our March closed financials.

00:32: 13 000 -—> OO 32:26.000

:32:26. -->00:32:
M|II|on dollars. And that is estlmated to support about 744 staff members, so teachers.

00:32:36. 000 -> OO 32 50.000

QQortmg about 718 staff members
00:32:50. 000 --> OO 32 57.000

And so we've translated thls in this graph. To show kind of the disparity around while the local optional
reven ntin ren ward.

12



-=>

The number of teachers that it supports. Trends downward. We do also see a dip over the last couple of
years,

-=>

But the revenue is still going to increase and we're projecting higher revenues.

00:33:27.000 --> 00:33:34.000
In fi 2526. B | | f the risi

.29. > 00-33
Of staff and personnel that the number of staff that of support is still trending down.

00:33:43.000 --> 00:33:50.000
Does anybody have any questions?
-
So the next tab is the 2425 data. So this is current year data The enrollment column.

00:34:00.000 --> 00:34:10.000

those roles

00:34:10.000 --> 00:34:21.000

So all general fund staff. these are licensed staff. You can see how many licensed staff are funded out of
the general fund.

00 34 21.000 -—> 00:34:34.000

at each of those S|tes A

00:34: 34 000 --> 00:34: 45 000

be there ‘

00:34:45.000 --> 00:34:49.000
The with lev lumn show how man hers woul fun

.- S
Without the lemon.

00:34:52.000 --> 00:35:06.000
ANd 4 7 bis the 2526 | , . 1] f

.aE. > 00-35
Both our projected enroliment as well as our staff that are within the budget.

00:35:16.000 --> 00:35:18.000
Any questions?

-->

Could you go back to that first table?

00:35:25. 000 --> 00:35:37.000

um Yepl there.
00:35:37.000 --> 00:35:44.000
It looks like, oh no. that's your L OL revenue. Okay, | was reading that differently. Answer your cost of
Deidre.

13



00:35:44. 000 --> 00:35:56.000

aremakrng more wrth a better contract and so forth, bu ‘

00:35:56.000 --> 00:36:00.000
The fi . f the f for thi

For fiscal year 26 budget. But also In addition to the normal staffing reasons, yes.

00:36:14.000 --> 00:36:19.000
Yep.

-=>

If you have any more questions, please feel free to ask or please feel free to send them our way.

00:36:25.000 --> 00:36:28.000
Back to you, Alexander.

.2R. > 00-36"
Mariah., | think | should go ahead and we should go ahead and turn it over to you so that we can discuss
| ; - | hi

-—>>

Of course. After years on Zoom. Let me just run through our preamble a little bit here and then I'll talk
he kind of th le I'v her and dive into it a little more here. we'v kind of our

charge or
00 37 15.000 --> 00:37: 31 000

the IocaI option L|bby og t|on, which we |ust saw here Thank you, Jenna. ‘
00:37: 31 000 --> OO 37: 39 000

Scroll down in my copy here. Hang on a second.

00:37:45.000 --> 00:37:48.000
Screens.

-=>

Could you zoom in a bit too, please?

00:38:03.000 --> 00:38:09.000

So... | think we as a committee bring two things and Karanja really pointed it out you know there are other
mechanisms that th rd i in her her community in

-->

We represent our communities and our perspectives as parents. as teachers, as students, as community

-=>

We are brlnglng that here and keeglng in mlnd our board goals So really |t is about closing the

in elghth gradereadrness, and in hlgh school g raduatron

00:38:54.000 --> 00:39:02.000
And | can link h rd's kind of ific. They'v veral ment on th Is.

14



-=>

They adopted., | think it was 2022 maybe

00:39:08.000 --> 00:39:13.000

-=>

A little bit of a preamble, just recognizing that we're facing a structural deficit.

00:39:19.000 --> OO 39: 33 000

muIt|-year Qrocess and We re Qrobably Iookmg at multlgle years of budget cuts N
00 39: 33 000 --> 00: 39 51.000

budget we've recelved

00:40:03.000 --> 00:40:14.000
he pr hat we have here. I'v ne thr h and kind of look he ran f our ions.

-=>

The topics that they're kind of around and what we might want to speak to in this budget.
00: 40 22.000 --> 00:40:32.000

hemesthat we might want to sgeak on. -

00'40'32 000 -—> 00'40:42.000

you like to edlt’P
00: 40 42 000 --> 00: 40 48. 000

So we can do some of that right now just around themes.
00'40'54 000 --> 00:41:01.000

more themes

00:41:01.000 --> 00:41:07.000
And it' wesome if w Id hav le of contri r h theme. And if wan

contribute on every theme.

00: 41 07.000 --> 00:41:15.000

00:41:15.000 --> 00:41:22.000

So | think of thi I ve d ltis a Goodle d

00:41:22.000 --> 00:41:28.000
And so we can each come in here. | ask folks to track changes so we can see where everyone's added.

15



00:41 '28 000 -—> 00'41 :41.000

dgo back But |t klnd of cleans |t ug »

00:41:41.000 --> 00:41:49.000
Yeal ing. Thani : i ight >

-=>

That's been a process that's worked for us pretty well in the past.
00:41: 54 000 --> 00:42:00. 000

We're always learning.
00:42:09. 000 --> OO 42 16.000

Iassroom stafflng And m|n|m|2|ng student i |mQ acts. A

00:42:34.000 --> 00:42:40.000
In know, in our n r

00:42:40.000 --> 00:42:53.000
Another theme has been looking at the equity of funding. And in differentiated supports, and we can talk
I is a little | but | iced I

-=>

The prioritization of high impact pathways so thinking about Sometimes that's been community programs
| - led - icul bei foct

-=>

And wanting to support.
00 43:08.000 --> 00: 43 19.000

tab|I|Z|ng enroIIment and attendance in Qartlcula

00:43:19.000 --> 00:43:22.000

-=>

So | think that might be an opportunity for us to look at where that's being prioritized and see that in the
budget.

00:43:30.000 --> 00:43:46.000
Operational eff|C|enC|es and asset management. We mlght say that dlfferently What I'm thinking here is

-=>

Are around that purchasing. Thank you. And asset management. That's our maintenance.

00:43:52.000 --> 00:44:00.000
And the physical assets that PPS owns.
:44:00. --> 00:44:11.

We have a bond on the books. | don't think we've had a bond on the books any of the other years that I've
n with the CBR hisisah nity for weigh in on th

16



AA- > 00-44-
It is one of the assumptions upon which this budget is built.

00:44:16.000 --> 00:44:22.000

N ] ) [ J )
from this commlttee | susgect we're going to recommend
00:44:37.000 --> 00'44'51 000

thlngs around that about around why we sugport that we th|nk

00:44:51.000 --> 00:45:02.000

and state fundlng and oggortumtles

00:45:02. 000 --> 00:45:17. 000

But | th|nk PPS is hasbunt in some assumghons aroundtha

00:45:17.000 --> 00:45:34.000
And then inner ion nd | woul ion k for folks i we wan mething on. |

saw a map map and testing on there. I'm not sure probably where we'd want to go with that.

00:45:34.000 --> 00:45:56.000
So the floor | Wi issing? W | | 5

-—>>
Jump in.

00:45:57. 000 --> 00: 46 03. 000

don't know how to answer these guestlons other than like, ves.

00:46:03. 000 --> 00:46:21.000

what | saw so far, |t seems like thls budget s done a falrly good ob of Qrotectlng the classrooms

00:46:21.000 --> 00:46:26.000
| | if of it

AR >
You know, go camera on.

00:46:33.000 --> 00:46:41.000
l lly, | agree with that. And | believe th lot of th were m he central offi

than classrooms. And | really appreciate that.

00:46:41.000 -—> 00:46:57.000

job at Qrotectmg the classrooms as weII

00:46:57.000 --> OO 47:05.000

to each of these issues.

00:47:05.000 --> 00:47:15.000

17



Kind of defining the XU and | just took a couple and put a little bit of text in to put in to give some to give
- K Wi

A7 > 0047
Let's roll down to... a little further let's see.

00:47:21.000 --> 00:47:29.000

| tried to give how it aligns with our board goals And if you see any of these particularly calling out, you
know.

00:47:37.000 --> 00:47:53.000
Being particularly allgned If there sa Qartlcular program that we re gomg to look at say hlgh |mgact

aII out librarians or. somethlng I|ke that, k|nd of |dent|fy|ng it W|th -

00:47:53.000 --> 00:48:14.000

couple of you art|culated, yeah, the budget does seek to Q rotect by shlﬂlng a lot of these cuts to central
services.

-=>

And if we want to pull any data in around that.
00:48: 18 000 --> 00:48:32. 000

any recommendatlonthat we have commg out of th|s7 e

00:48:32.000 --> 00:48:37.000
| T ng. | think | lid like of .

-=>

And then recommendations is that do we want to do it that way again

00:48:42.000 --> 00:48:47.000
W | Il rvations in f analysis. That migh r framinag.

Q. >
Yeah, whichever.

00:49:03.000 --> 00:49:05.000
Di Sull - .

-=>

Yes, I'd just like to share that | went to the bond accountability committee meeting last night while |
hed it. 1 didn’ -

00:49:17.000 --> 00:49:42.000
And . It was really mterestlng to see aII the dlfferent things that were going on. They talked about where

gemaleducatlon Like, you know, havmg t0|Iets big enoug h
00 49:42. 000 --> 00:50:02.000

Usable I.m not sure. where I'm going with that, but it was just very useful to see all of those kind of
han hat th nd did.
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oy > 0050
Help make the whole ability to learn easier.

00:50:24.000 --> 00:50:28.000
I'm not sure how you can put that in there or what.

B0 > 00-50"
What I'm even trying to say that it was We keep hearing about what they're doing. This actually showed
pictures of what they've done.

And it really made a big difference to me.
00:51:00.000 --> 00:51:12.000
And by the way, anybody can go look at that. I's on our website,

-->

And | should ogen this up and say. you know, | know we've just received the budget and as as we

E4. > 0051
You know, if more things pop up. you can go ahead and and add to this.

00:51:30.000 --> 00:51:42.000
You know. um. Follow an inter: nd we'll bring i k. We'v nother ion comin here.

this isn't locked in stone just because we've identified some topics here.

00:51:42.000 --> 00:51:45.000
By any means.

-=>

I'm curious if anybody's come across something they've seen in the budget already that they're concerned
about,

EA. > 00
That we want to flag.

00:51:57.000 --> 00:52:02.000
T : ; . | | hi .

-—>>
This is Grace.

00'52'06 000 --> 00'52'19 000

Qrograms have been funded off of one- t|me fundmg that are contlnumg I know our ESSER doIIars hav

00:52:19.000 --> 00:52:34.000
know. and discontin T where th hings have lin

municipalities and other entities get in trouble over time.

00:52:34.000 --> 00:52:45.000
There' : hwhile thi . lly adds .

-—>>
That's a really good point, Maria. | remember me on Last year, sharing, you know, trying to avoid the
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So I'd be curious to see, yeah, once digging down into it is there those projects that not that they're not

frestructurlng gomgon A Whats being Iost 4

00:53:14.000 --> 00:53:19.000
And were replaced. As we move forward.

-=>

| mean, the International Baccalaureate program is one right And was it two years ago?

00:53:26.000 --> 00:53:32.000
Iag programs were halved.

00:53:32.000 --> 00:53:40.000
You know i'm | don't know what the savings were on those, so I'd be curious to I'm sorry, Michelle.

00:53:40.000 --> 00:53:42.000
Correct me, please.

-=>

Yeah. thanks. Mariah. | just want to note that the IB programs that were reduced this year were at the
elementary level.

-=>

So it wasn't district wide. There was just a pullback from the elementary levels. There wasn't a
00: 54 02. 000 --> 00:54:11. 000

continue those at the hlg her IeveIs Q robably is.

00:54:11.000 --> 00:54:16.000
No. it | ling that it lly f high school |

EA- > 0054
That would be... more standard if you look at other districts across the state, that's where those programs
will be centered. So we were we were beyond that.

00:54:32.000 --> 00:54:39.000

And so | think we're scaling back. | don't think there's any intention of eliminating that program.

00:54:39.000 --> 00:54:44.000
; . | ;

-=>

| just had an idea | want to float since i Juno, who is veg weII versed |n the budget and the CFO, that it

balls in the air andwe re suggosed to ust in a matter of a week do, what do you th|nk about aII thrs’?

00:55:06.000 --> 00:55:16.000
An m with an analysis. And | wouldn't even know how nswer th ion. | look |

of data points and | came to the conclusion that it looks like classrooms were sort of maintained.

00 55 16.000 --> 00:55:22. 000

. . __ 44
Erln, thank YOu SO much for that question because now | can like jump in.
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00'55'44 000 --> 00'56'03 000

were due dlrectly to
00: 56 24 000 --> OO 56:36.000

fewer the number of staff aregomg to be fewer given our d|str|but|0n formula for stafﬂng
00 56 36.000 --> 00:56:44.000

-=>

And so the class sizes were very important to protect.
00 57 13 000 --> 00:57:23. 000

eedsarent st|II ve[y great.

00 57:23.000 --> OO 57 32.000

tudents that are ust ata dlfferent Iearnlng IeveI -
00:57: 32 000 --> 00:57: 40 000

:57:40, --> 00:57:43.
| do want to probably put a little bit in here about the blends.

00: 57 43 000 --> 00:57:51. 000

grade level. o
00'57'51 000 --> 00'58'10 000

were havmg very Iow class sizes And that sa model we|ust can tafford to keeg » So byfrontloadmg those
schools and staff with what they need to serve kids in blends at that level.

:58:1 -- 14.
| thlnk we're gomg to see both some savings, but also some successes.

00:58:14.000 --> 00:58:21.000

And it seems like it worked out pretty well for her, but I'm curious if we have Does it impact the quality of
it?
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Education?

00:58:38.000 --> 00: 58 57 000

Making sure that they have the additional training and resources that they need to make that work.
00:59: 04 000 --> 00: 59 23. 000

then they become kmd of a class leader in that and begln to mentor and supgort the younger kIdS comlng
in. So there have been some very positive

-->

Data around that, but | think our instructional leaders which i i | am not. I'm really working hard to make
sure that that's the best experience for both staff and students.

-—>>
The other thing, class size related. I'm sorry. Patty and Grace.

00:59:40.000 --> 00:59:48.000
| | ize minimum. we hav | ize minimum h ndary level of 15.

-=>

So if you do the math on a teacher and how many kids it takes to fund a teaching position.
00:59:55.000 --> 01:00:15.000

programs that may just go away because of that I|m|t but | thlnk that that's going to yleldsome more
sustainable

-=>

Efficiencies in our high schools and secondary schools as well. Okay, Patty and Grace, | hope | didn't say
nythin venture off the PP h.

-—=>

Not as far as I'm concerned. | was just going to say.

01 00:33.000 --> 01:00:41.000

01:00:41.000 --> 01:00:46.000
And it had the loopi ; || | [

1:00:46. -->01:

And | know they're talkmg about they don't want to go that young but So | can imagine that three, four,
and four, five,

-=>

It should be really useful.

01:00:57.000 --> 01:01:00.000
Ti for that. | do think it's |

1:01:00. ->01:01:1
You know, it's the educators who are excited about that opportunity and how we prepare them to make
nd k h nnection with kids for more than r ime.
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01:01:15.000 --> 01:01:19.000
Thank you for sharing your experience. Grace Groom.

01 01:19. 000 -->01:01:29. 000

blended classroom and a sght
01:01: 29 000 --> 01:01:53.000

hrough W|th that same teache

01:01:53.000 --> 01:01:58.000
s i hat el is in all t | | that vet?

-->

Well. our instructional leadership has called it blended So | know as they implement, they're going to do

fourth grader or fourth grade ‘

01 :02:14.000 --> 01 '02'28 000

There are S|tuat|ons where that mlghtnot alway S 100% haggen

01 02:28.000 --> 01 02 39. 000

Iassroom a33|gnment

01:02:39.000 --> 01:02:40.000
Great question. Thank you.
.09- > 0102
Great, thank you. And then the other question | had was with the you mentioned the class size minimum
of 15 at the high schools.
01:02:47.000 --> 01:02:59.000
We know that we don't have balanced enroliment. At our high schools you know our high schools some
il I ble { - ‘
.09 > 0103
And so is there going to be a process by which before sections are closed, we see what that does In
f : ; [ >
.03 > 0103
For students or enrollment schools.

01:03:14. 000 --> 01:03:28. 000
Yeah. |

So that's not a real answer for you, and | apologize. But | know that there is, it's iterative.

01 03:35. 000 --> 01:03:50.000

forecastlng And so there's a bunch of checkg oints between here and when school starts andevaluatlon of
the staffing that's available.

01:03:50.000 --> 01:03:55.000
To make sure it aligns with what the student interests are as much as possible.
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01:03:55.000 --> 01:04:09. 000

m|n|mum, | th|nk we would need to |nV|te aguest

01:04:09.000 --> 01:04:15.000
Thank you.

-=>

Mariah, have you had your hand up?

01:04:20.000 --> 01:04:21.000
Thank you. Much,

-=>

| have. | want to ask on the blended classrooms lIs this something that we can see in budget book two by
school?

01:04:29.000 --> 01:04:33.000
Mariah, should | just turn it back?

01:04:33.000 --> 01:04:36.000
What's that?

-=>

| think Michelle's audio might be delayed. Yeah, maybe there's a bad connection.
01:04:39.000 --> 01:04:44.000

3

So...

01:04:45.000 --> 01:04:50.000

01:04:57.000 --> 01:04:58.000
So tt on Y | .

-=>

Okay, here we are in budget book two. Great.

01: 05 03.000 --> 01: 05 17. 000

Iassrooms, |t seems I|ke|t would bea strategy to um keeQ ogen schools that m|ght havelow enrollmen

01:05:17.000 --> 01:05:29.000
T hem in that. And | w ri wh hools are experiencing the bl I rooms.

-->

Yeah. | think.

01:05:30.000 --> 01:05:33.000

Probably.
01:05:36.000 --> 01:05:47.000
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I'm not sure. | happen to know that the school skyline has had blended classrooms over time. And so we

hey ve |mQIemented the bIendechassroom | see that |t's not sgecmcally stated here.

01 06: 00 000 --> 01 06:05. 000

So let me get what I'm after here. I'm wondering. Is this impacting either positively or negatively.

01 06 16 000 --> 01:06:31.000

|ust Ilkeflve schools across, you know, across the whole district?
01 '06'31 000 --> 01:06:39.000

board. And so we mlght be able tol we mlg ht aIreadyhave formulated a resgonse to that

01:06:39.000 --> 01:06: 50 000

: trategy that wefeel strongly supgortlve of. A
01:07:10.000 --> 01 07 17.000

Mariah, just to clarify, you're saying in lieu of closing schools?

01:07:21.000 --> 01:07:22.000
Doing more blended classrooms.

.07 > 0107
Yeah. I'm wondering if this is a strategy that the district either is Qursumg or would consider Qursumg |

get there, we'll choose not toenroII in PPS
01:07:40. 000 -->01: 07 47. 000

Qercentages

01:08:21.000 --> 01:08:29.000
From rover r. An ially for our new CBRC members, if w Idj highlight th
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.nQ- > 01-08
People can notice like, oh, there's a big change there and then be able to ask questions about or do some

Yeah. good one, Grace. It's the FTE by major function and employee type report. This is for all funds.

01:08:49.000 --> 01 '09'03 000

ugcommg school year in the Qrogosed budget And thls breaks |t out by Tmmy was descrlblng these
function categories.

01:09:03.000 --> 01:09:21.000
There is further detail here when we ook at the employee type that's included.

01:09:21.000 --> 01:09:24.000
Mariah, do you have your hand up?
>

I'm sorry, I'm a fountain of questions. | can let other people if they have their questions. Please call them
first if

> 0109
This might be a question for Jana. | have a question about the instructional coaches.

01:09:36. 000 --> 01:09: 52 000

CoVID fundlng, onetlme COVID fundlng that has moved on to general fund now’P What was the origin of
that funding?

.N0- > 0100
That's a good question. Instructional coaches have been moved around a bit.

01:09:58. 000 > 01: 10 03. 000

1:10:03. -->01:10:10.
Because of COVID. They have moved around a little bit.

01:10:10.000 --> 01:10:31. 000

Or positions of any positions of any group or type like counselors or something like that onto one source
I L the i - I I

01:10:42.000 --> 01:11:02.000
So they have moved around a Ilttle bit. We do know that mstructlonal coaches have been really effectlv

omethlng that we've done Qartlcularly

01: 11 02 000 --> 01:11:18.000

more erX|b|I|ty in kind of allgnlngto thelr school sneeds and their commumtys needs. ‘

01:11:18.000 --> 01:11:25.000

Difference between an instructional coach and academic interventionalist like in practice
01:11:25.000 --> 01:11:36.000
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| know the instructional coaches coach the teachers i'm not sure about the academic interventionists.

01:11:36.000 --> 01:11:37.000
Oh, okay.

-->

Oh, thank you.

01:11:38.000 --> 01 11:56. 000

You know helping them with planning and coaching for their instruction.
01:12; 03 000 --> 01:12: 25 000

degartment was gretty much ellmlnated aII of our teachers on sgemal aSS|gnments that were once by
: T had TOS, I I lies TOS/ l

-=>

Dlytosis though most of them were eliminated and then those funds were directed towards the schools.

01:12:34.000 --> 01:12:46.000
For instructional h itions. And... At the time. it w. ver hool w ran ne FTE.

-=>

For that specific line item. So the principals didn't really have a choice of what they were going to use that
FTE for. | for | - I "

-=>

And | think several of the TOSAs ended up being chosen because they were used to coaching teachers

approach of |nstruct|onal coachmg and

01:13:17.000 --> 01:13:20.000
No matter the size of th hool or the mak f th hool, ev

We're not.

01:13:26.000 --> 01:13:36.000

bout currlculum or ISIt about teachmg effectlveness

01: 13 36 000 -—> 01 13:52.000

nstructlonal coaches the same tralnlngs and same Qrotocols to to work W|th thelr staffs W|th

01 13 52.000 --> 01: 14 12.000

nstructlonal coach per school And so if you have a much Iarger staff then you have to sgread yourself

01:14:12.000 --> 01:14:17.000
You know, across more staff, you don't have as much time.

-=>

To support them. | think they do professional development sessions during professional development
meetings, staff meetings, that sort of thing.

01:14:28.000 --> 01:14:47.000
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And for some of them, |ts more of them coaching the willing, the teachers that want that suggort more

nstructlonal coach and the Q rlncugal really work out what the model |sgomg to be for their school

01:14:47.000 --> 01:14:48.000
So | -

A > 01-14-
Gotcha. Sorry, | see Aaron. There might be others.

01 14:55.000 --> 01:15:06.000

the changes in fundmg N

01:15:06.000 --> 01:15:10.000
: | | | | o

-->

So wh|ch volume is this? This is volume one. | saw somethlng interesting, which was the food services

B >

Anybody?

01:15:33.000 --> 01:15:40.000

Is th very Ki fr hool lunch now? Or is th ifferen ?
-

Is that a mandated thing? | don't understand why we started doing that.
01 15:43.000 --> 01:15:44.000

1:15:56. -->01:16:10.
So | don't know why we're wasting .. scads of money on stuff that, you know, there's, | don't, you know,

hot lunch. Id be hagg yto pay for|

01:16:10.000 --> 01:16:14.000
| ” | f I for it if |

Q. > 0116
Can be a recommendation and especially in down budget years and especially since our legislature may
backfill that.

01:16:23.000 --> 01:16:28.000

It's like, have you guys seen the food they're serving? It's not good.

01:16:28.000 --> 01:16:40.000
| dal hat their food e al ide | ibed

01:16:40.000 --> 01:16:47.000
By others than those that are preparing the food. So very thankful for those that are preparing the food.

01:16:47.000 --> 01:16:55.000
And then where they'r in know what th re what they're allow rve is another

1:16:55. -->01:17:04.
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| also think just to throw it out there that in the current climate, a lot of people don't want to fill out forms.

01:17:04.000 --> 01:17:08.000
So if having food ilabl

-=>

Without having to fill out forms. The kids that need that food are going to get that food.

01:17:15. 000 > 01:17: 22 000

Sometimes that means kids don't get food. So just to throw it out there.
01 17:29.000 --> 01:17: 37 000

Aaqain, | think it varies by zip code. You know, our schools are not evenly supported in terms of
- - I

-—>>
At some schools You know, every kid's coming in without a lunchbox so

01:17: 55 000 > 01:18: 05 000

here sa better way of Qollmg howmany actual lunches need to be made ]
01 18: 16 000 -->01: 18 36.000

01:18:36.000 --> 01:18:50.000
School Iunch program. So | think belng able to fund the ability for kids to get lunch is something that we

can Agam, at our Qosmon

01:18:50.000 --> 01:18:52.000

-=>

I'm currently f|n|shed | don't think that we are in a Qosmon right now with the data available to us to make

1:19:04. ->01:19:
I'm just asking for why. That's what | want to know.

01 19: 08 000 --> 01 19 14.000

According to what?

01:19:15.000 --> 01:19:23.000
And... rdin who h ken advan f the fr nd r hool lunches now in thi I,

1:19:23. -->01:19:29.

29



So this next year reflects who has asked for free lunch now?

01:19:29.000 --> 01:19:30.000
How do you know that? Where are you getting that information?

-=>

So aqain, I... Okay, that's a fair check That is my understandlng of why that number has increased. But

And the increase that we foresee in the future.

01:19:48.000 --> 01:19:53.000
So | think | can...

-—=>

Yeah.

01:19:54.000 --> 01:20:04.000

another conversatlon where folks had observed a general fund transfer to the nutrition serwces fund So
just for some context, Tammy, that this has come up.

> 0120
In a conversation with CBRC in the past. So they did have some special interest in this.

01 20:11 000 --> 01:20: 26 000

or my Q rofessmnal experience in other d|str|cts just bnefly, but | thlnk we would want to rely on our
nutrition services staff

90 > 0120
To provide the conditions here in this district. Much of the FTE that's allocated are actually vacant in the
list that | have,

-—>>

And they're not whole positions. So they're like a two hour a day need during a meal service. And so what
r ing there represen in th is th kind of fractional FTEs where there' n

provide the service.

01:21:00.000 --> 01:21:06.000
And that kind of . If we | historicall

-=>

At those totals. You can see there's been shifts and trends throughout.

01:21:13.000 --> 01:21 29 000

the management of the program, we would want to Iean |nto our nutrltlon services program to growde the
ils of that in m

-->

Former drstrlct, one of them, | d|d oversee food serwce and there are meal counts every day And they...

were preparing food to meet the needs of the students.
01 21:49.000 --> 01 22:00. 000

morning in that dlstnct Agam, | don't wantto m|ssg eak for the act|V|t|esthat hapgen here atPPS

01:22:00.000 --> 01:22:15.000
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But it's one of the most heavily federally regulated programs. As far as the Natlonal School Lunch

this mlght be all |t is. I m curlous, I|ke, are the costs of food going ug substantlally like ‘
01:22:33.000 --> 01 '22'51 000

don't take advantage of this and But | understand that they're Qregarlng food for all these heads and A
doesn't make sense to me if that's happening.

-=>

Yeah, aqain, | wouldn't want to speak for PPS as a whole, but the other districts | work for do not prepare
food for every student that attends the school.

-->

They look for those trends and patterns to meet the student's need over time.

01:23:00.000 --> 01:23:04.000
Okay.

-=>

That said, they still need to make sure that every child that comes through the line that wants a lunch gets
alunch.

-=>

| th|nk it sounds like there' s a dlvergent thinking on this. And in the Qast when we've had this k|nd o

conducted.

01 23: 28 000 --> 01:23:34. 000

And if others would still like to weigh in on this, feel free. | see that we have a few hands up right now. So
it was Patty

-—=>

And then Adriel and then Stefan. Patty. do you want to jump in?
01 '23'49 000 --> 01 '24'02 000

what Aaron Erin's concerns S0 Just somethlng to Iook into. Yeah.

01:24:02.000 --> 01:24:09.000
C | 2 Lthink | Id ] .

01:24:09.000 --> 01:24:29.000
And be mindful that | can't remember who made the point There are kids who don't have or families who

|ds versus cutting the fundlng because »
01 24:29.000 --> 01:24: 50 000

best food and certalnly famllles have ag ency to determlnewhether or not they allow their k|ds to eat at
school or not. Not everyone can afford it.

1:24:50. -->01:25:15.
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Generally sgeakmg There are kIdS or families who are wouldn't make that chorce to not I mean, t

ounds like an equity th|ng tome And whllewe wouldneed more
01:25: 15 000 --> 01:25: 37 000

Yeah I uess my main thin is I|ke if theres 5 aIIocated for my kid to eat a free lunch, | would hope tha

to use. And so Iets Qut that someglace thatW|II helg somethrng else.

01 25:54.000 --> 01: 26 03.000

atural balance at tlmes | volunteer my kIdS school

01 26:03.000 --> 01:26:11. 000

you re saylng

01:26:11.000 --> 01:26:18.000
| i - ful hink it is i .

01:26:18.000 --> 01:26:19.000
Oregon has one of the highest child hunger rates in the nation.

01:26:19.000 --> 01:26:28.000
Okay. | think we...
-—>>

All right. | wanted to point out there are some statistics here that might help a little bit as you consider this.

01: 26 35.000 --> 01:26:44. 000

meals served So that mlght be helgful in our fund 202 heade

01:26:44.000 --> 01:26:48.000
Stefan, go ahead.

9a. > 0197
Yeah, a couple of Qoints to this. First thing is um Just want to be careful that we don't really know what the

students that means aI|ttIe b|t more than 1OO

01 27 03.000 --> 01:27:16.000

one ger Qerson So that doesnt mean like it seems like we're giving one Qer person for each of these

01 '27'16 000 --> 01 '27'32 000

glvmg outfood Where we think | th|nk | would support saying that |t‘s good to Iook |nto that And the cos
drivers of that. | think another thing is. if | recall correctly, that change was my

.57 > 01927
During COVID. And | th|nk there were some federal fundlng that came in W|th that | might be mistaken

01:27:44.000 --> 01:27:57.000
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That reflects the k|nd of change that haggened there | think the way that happened is like during covet

for evemone

01:27:57.000 --> 01:28:03.000
And - in eligibili for | | .

.9q. > 0128
And then that has continued. | don't know what the funding situation looks like post-COVID, right? So very
bad federal funding has decreased.

-—>>

But | think that would be useful to know. And if you don't know that, useful to point out that you don't know
that.

-—=>

And then just for records. | don't personally support any cuts here. | think it's good to look into that.

01:28:23.000 --> 01:28:31.000
But also. Just second. someone else voiced here before.

-—>>
But every tlme you put, you make programs um A conditional on certaln reguwements and forms and

ammgllcatlon that Qeogle don t sign ugfor these who really could use these k|nd of Q rograms ‘

01:28:58.000 --> 01:29:04.000
Matriel. did follow- Q o

-=>

No. | think I... | support what i can't See who was just talking. Stefan was saying It's that.

01:29:14. 000 --> 01:29:24.000

.90- > 0129
Yeah. Okay. | mean, | think this was um was great dialogue and this is still you know captured on our
hem le if um if if we would wan icul me of th ints. Maria.

-

Yeah. | wanted to move on. Do we, | don't see anything in the superintendent's budget really about that
changes map or testing.,

01:29:53.000 --> 01:30:02.000

That we had had some guestions in there. Can we go back to our our CBRC questions.

01:30: 02 000 --> 01:30:15. 000

as one of our themes

01 '30'15 000 --> 01:30:34.000

what is that about $600,000'? Is that rlght If these are |n thousands
01:30:34.000 --> 01:30:40.000

> 01-30
From previous years. So it goes up a little bit, down a little bit

01:30:48.000 --> 01:30:51.000
Is the function 're lookin Il ment or what is th
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.20- > 0131
Yeah, assessment and testing is that is that map, is that what we're talking about

01:31:03.000 --> 01:31:04.000
Okay.

.aq. > 01-31-
We see that this is a higher number and we have some other test assessment investments like SBAC,

costs were for MAP

01:31:11.000 --> 01:31:18.000
At al " S Id | |

-—=>

Are we looking at we're looking at line 22307

01:31:21.000 --> 01:31:27.000
2230, Yeah. L] : 506.000. A hen | noticed that |

-—>>
Yeah.

01:31:33.000 --> 01:31:39.000
Well lly for th rren r.weh hat this was 21 . here woul her Ther

other assessment, yep.

01:31: 39 000 --> 01 31 50. 000

from past years. 7
01 31: 50 000 --> 01: 31 55. 000

Yeah. So | guess, was there anything that was unanswered about that or that we wanted to comment on?
01: 32 01. 000 -->01:32:04.000

come back to that.

01:32:13.000 --> 01:32:14.000

1:32:14. -->01:32:23.

01:32:23.000 --> 01:32:29.000
There are other themes that you want to touch on?

.29. >
Can | ask a gwck question about What | thmk | picked up on was the shift of the funding for nutrition

01:32:42.000 --> 01:32:43.000
Yeah.
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01 '32'43 000 --> 01:33:02. 000

Yes. And this is Due to what was already stated earlier.

01:33:07.000 --> 01:33:16.000
| in f lLasi . f

.29. >
Okay, thank you.

01:33:32.000 --> 01:33:40.000

Taking a look because | think a lot of us are concerned with the position cuts and the way. you know.
01:33:46.000 --> 01: 34 06.000

01:34:06.000 --> 01:34:26.000

ecommendatlons or somethmg Irke that.
01 34:26. 000 -->01:34: 46 000

you think the biggest pain is gomg to come from the cuts. What do you think is g omg to show ug'7 What'
going to get bogged down or become more difficult

-=>

From what we're seeing here.
01:34:52.000 --> 01 '35'04 000

been at the district for a I|ttIe over two months

01:35:04.000 --> 01:35:21. 000

Iook at the volume two to kind of Iook at those student teacher ratios and evaluate whether you see tha
01 '35'21 .000 --> 01 :35:46.000

educe that andcentrally cutting those services where we could to have the least |mpact of student facing
Michelle all it in her commen rlier that there is kind of kin int. And I'm goin iv

you

01 35:46.000 --> 01:36:04. 000

Qayroll At a certaln point in tlme, if there aren't Qeople to Q rocess payroll, the system where |t klndof
collapses. That's an example of
-—>>

That is a central service. There is no student facing support. And I'm not suggesting that that was in this
budget at all.

-->01:36:21.
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But that's just kind of a lens to look through. There are other departments that are reflected through the
f - : s bud

-—=>

That um that Some of those staff support staff in the schools who are teaching those students directly and

sug port the schools.
01:36:39.000 --> 01:36:53.000

But there is also a significant reduction of services that the central office will be able to provide as well.

01 36: 59 000 --> 01:37:04. 000

Is there will come a point where in order to build our system up. we just need more resources and

. > 0137
Juno Alexandra, if you'd like to add anything to that.

01:37:25.000 --> 01:37:43.000
| think... Yeah. | agree with Tammy there There is no clear line of demarcation of How low can w 21t

our ability to provide services, uh.

01:37:43. 000 -> 01 37: 59 000

to schools, toteachers to to aII the people that we provide services for goesdown with each position that
is reduced.

-=>

The district is taking a really cautious approach to this.

01:38:06.000 --> 01:38:16.000
And... | n't mean that we're n in infi .We ar in im

-—=>

So | think it's for every position that's going to be reduced that it puts that much more work on whoever's
left, right?

-=>

And... There is, like Tammy said, there i is going to be a breaklng Qomt And that's what we are trying to

central offlcestaff

01:38:47.000 --> 01:38:51.000
Leaving the distri here's j much work much pr re on them.

.2q. > 01-38"
We've seen that time and time aqgain. I've been with the district going on 11 years now and i've seen that
three or four times already.

.2q. > 01-30
Um and Often it does. | have to be honest. it happens when we have new leadership come in.

01:39:07.000 --> 01:39:21.000
An know. At my previ i we h his man ff for thi icular role We'r: in

reduce to that. And then they see how much impact that does, how much turnover it causes, and then we
hav il r staff k
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-=>

To continue providing services. There's a delicate balance that we have to find.

01 39:27. 000 —-> 01 39:35.000

Central office services and how we support our schools So it's kind of In my eye.
01: 39 45 000 --> 01:40:02.000

support each other and coIIaborate more Before we get to any Qartlcular breaklng

01:40:02.000 --> 01:40:03.000
Lhope that answers your question.

-->

Yeah. Overall, yeah, | hope that was helpful to everybody else.

01:40:12.000 --> 01:40:18.000

-=>

Hopefully not. You know, there'll be some red flags. warning flags that pop up before we get to Before we
get to that point.

-=>

That would be a great question to ask again when we have Michelle Morrison back in the space. It would
: >

AN > 01-40-
Personally be mterested to hear her comments on that. | think she d|d already caII out some of the more

promoting bIends

01:40:53.000 --> 01:40:59.000
| think we're we're really j working thr hal f chan nd managing chan

-—=>

As weII as some other changes with the foundation. Funded FTE policy |mgact|ng some schools at the

There are school impacts and i think looking ahead to the 26, 27 years also going to be a challenging
year.

-=>

So focusing on change, sustainable change and sustainability in our system, | think will be a big big
challenge and opportunity for us.

-—>>
| have to say | have a hard time imaqgining a $30 million cut for the next two vears without some reall

anif hifts. whether that's school o Or thi on't do anvmore

-=>

| mean... it's hard to make bold recommendations of things we stopped doing.

01:41:59.000 --> 01:42:15.000
Whether it' know, j llin methin like Lan immersion. | don't know. | don't hav

anything against Ianguage |mmer3|on but like you know there's gomg to be things that PPS is going to
hav in herwi we'r in rcl iz
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-=>

You know, my kid My kid was in a first grade class of 31.

01:42: 21 000 --> 01:42:38. 000

Itseems I|ke thls t|me that wasn tthe case as much but um

01:43:00.000 --> 01 :43: 14 000

central offlce that are belng unllaterally reduced or eI|m|nated

01 :43:14. 000 --> 01:43: 25 000

> 0143
Supplemental investment of kinder EAs in non-title schools in the past.

01:43:31. 000 -—> 01'44'01 000

help helg unpack the detalled school school orlented changes that haggened One of the areas was tha

we at some of the grade levels, this instructional coach investment has
-

Actually changed into a more erX|bIe model, but ensurlng that all schools have point five You can see

| wanted to point out that resource and then other folks would might want to weigh in. Tammy or Juno, is
here anvything el would wan mention

-—=>

| don't think so. You covered it very well, Alexandra.

01:45:01.000 --> 01:45:04.000
Di Sull L thini | hand

-=>

Yes, |... I'm just going to add, Milanne was going to say something else, but add to what you just said too

01:45:19.000 --> 01:45:27.000
So they don't get everything but they choose. What kind they want with that instructional coach and all
that.

-=>

But someone asked about what happens if you keep cutting central office And | just had one example. I'm
| T -

-=>

One of the audits was checking student body funds to make sure they're handled properly.

01:45:47.000 --> 01:45:53.000
Th ff th mes into the offi nd then n ntral offi
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) > 0146
And | mean, into the individual school office and then sent to central office.

01:46:01. 000 --> 01:46: 17 000

hesugg estlons that were made by the audltor really couldn't be foIIowed up on comgletely They had to
be sort of shortichanged because

AR > 01-46-
Rather than two people working in that office now, there was only one.

01:46:21.000 --> 01:46:28.000

-—=>

One, when you used to have two. So that's just one example.

01 :46: 32 000 --> 01:46:37.000

AR >
And Like | said.

01:46:41.000 --> 01:46:57.000
When will the shi wn or will we k ing plodding along. So | really... think that th

superintendent has done an absolutely wonderful job of making this hurt as little as possible in the
classroom.

e > 0147
But that doesn't mean it's not hurting. Some people and we had to let a lot of people go from the central
office last week. And that was really. really hard.

-—>>

On everybody who had to deal with that. And of course, it's hard when you're letting the teachers go too.
There' — But L think t re doing I

01:47:21.000 --> 01:47:27.000
To make it to make it as good as it can be in the classroom.

01:47:27.000 --> 01:47:34.000
That's about the best we can do. | think.

01:47:34.000 --> 01:47:47.000
Thank you for those comments, Director Sulllvan and the remmders | think we've already, Mariah, you've

And when we spoke a little more about it. Central services became kind of associated with that.

01:48:00.000 --> 01:48:01.000
Yes.

. > 01-48"
| was wondering if While we have you know 13 minutes until our meeting ends, if we would want to go

-—>>
Yeah, let's do that. That's a great idea.

01:48: 10 000 --> 01 :48:20. 000




Q. > 0148
| wonder if this could be too Themes.

01:48:22.000 --> 01:48:24.000
Yeah, | think so.

-=>

Because asset management seemed And then maybe this was just a different topic.

01:48:28.000 --> 01:48:37.000
Yeah.

-=>

| think maybe even more than operational efficiencies, we might even want to call out the central services.

01:48:47.000 --> 01:48:49.000
C ; | "

-—>>
Mm-hmm.

01:48:53.000 --> 01:48:59.000
And | d | , . .

01:48:59.000 --> 01:49:10.000
You know we're making budget recommendations on this budget But we also have the opportunity to give
some commentary to the board.

-=>

About looking toward future years. This is very much a little bit here and there budget, as you know many
— - 5 - —=

d 101 O ©1 ; €Nd 10 A0 Nd AlS; J NANA o 10 evVerypodad ght? Deal with QuUI' OWN Wd

But we do have the opportunity to say. you know, it's gone deep enough find something particular next
Rei ;

01:49:36.000 --> 01:49:42.000
Reimagine what PPS isn't going to do. I've heard several of our directors say that in the last board
meeting.

-=>

What are we not going to do anymore? | would offer that as a suggestion we could consider.
01:49:54.000 --> 01:49:59.000

Yeah. thank you.
01:49:59.000 --> 01:50:13.000
All right. So is there anything anybody wants to jump up and say that they would like to, they feel strongly
hevy'd lik rch thr h and wri recommendation on?
-—>>

So there was a mention of outside contracts. | actually had some experience with that many years ago.

-=>

And because | saw, now granted this was two or three administrations ago.

01:50:33.000 --> 01:50:41.000
L rship. Yeah, | saw some pr ...un | things h ning in th ntr
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01:50:41.000 --> 01:50:46.000
Did we just go through a contract audit? Was that a part of what happened this past year?

01 50:46. 000 —-> 01 50: 50 000

Yeah.

we frame these deC|S|ons There was avery careful review of Qurchase services in th|s development

-—=>

And so you can actually see the traces of that when you look at the all funds report, when you look at a
special revenue fund report, when you look at the

-=>

53881181001.

01:51:32.000 --> 01:51:38.000
Yeah. / | Maria? Yeal s

-->01:

mlght be on 89 Okay.

01:51:42.000 --> 01:51:43.000
Give me that number.

-=>

Yeah, where I m_on that So non- mstructlonal personal Qrofessmnal services. So you can see this about

There was a significant decrease in our special revenue fund summary as well. You can see that there.
And then in all fun here w 20 million r in purch rvi for thi min

budget cycle.
01 '52'15 000 --> 01 '52'27 000

that we can see here.

01:52:27.000 --> 01:52:32.000
Can | | i how? Would | ib) "

01:52:32.000 --> 01:52:41.000
I'm not sure if that was externally facing. Juno, have you seen any reporting on that?

01 52: 41 000 --> 01 52:47.000

01:52:47.000 --> 01:52:53.000
Okay.

-=>

I'd be mostly curious in how it showed up in the budget now. If there was a bunch of savings found,
hen... Let's underscore it.

1:53:02. -->01:53:21.
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There is an audlt gomg on. On that on contracts so um And | think it's going to be Actually, | don't

Yeah, that's been a something that we're really looking at.

01:53:27.000 --> 01:53:31.000
B | s hi 2 Y id | 397

01:53:31.000 --> 01:53:32.000
What's the number?

01 53 32. 000 > 01: 53 45. 000

gurchase services. It just says subtotal 300 Qurchase services.

01 53:45.000 --> 01:53: 56 000

ffort on non- |nstruct|onal personal and Qrofessmnal services.

01:53:56.000 --> 01:54:01.000
Which is 538990

-=>

Also, it must be on the next page. No.
01:54: 04 000 --> 01 54:14. 000

What's happened with that.
01 54:17. 000 --> 01 54 35.000

been targeted and then|n some cases there wouId be a Qlan to bring work in- house and it mlght also just
be sunsetting the activity.

01:54:35.000 --> 01:54:40.000
So | believe it was a mix of Except that.

01:54:40.000 --> 01:54:41.000
Yeah. 1 think. 1 think it's Kind of he | |

-=>

Cool, Aaron, you got that.

01:54:45.000 --> 01:54:50.000
Of all the those contracts. Contracted people.

01:54:50.000 --> 01:54:51.000
| will work.

01:54:51.000 --> 01:55: 07 000

would you um You had Iooked at some of the centralserwces and how they were

01 '55'07 000 --> 01 '55'18 000

Would anyone else want tolook at th|s ‘

01:55:18.000 --> 01:55:27.000
If an ! i . To hav nd mind.
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EE. >
Otherwise, it's just aaron.

01: 55 28. 000 —-> 01 55:34.000

01:55:52.000 --> 01:55:55.000
Yeah.

> 0156
| think the comment from our prior year CBRC report was that the information wasn't readily available.

01:56:00.000 --> 01:56:01.000
We' - d | havi : in thi .

Mm-hmm.

01 56 05 000 --> 01:56:13.000

Yeah, you can put me down there. That's fine.

01:56:22.000 --> 01:56:25.000

Okay. Is there another area we should go to. Maria?
1:56:25. -->01:56:42.

Yeah, let's scroll up. City buddy, we're going to work on the classroom staffing, do a little analysis there
I lent ity fundi

-—>>
Fantastic.

01:56:43.000 --> 01:56:48.000

01:56:48.000 --> 01:56:49.000
Great.

-->

Together And | quess. that Iast one too, the prioritization of high impact Qathways And just to clarlfy, are

We're talklng aboutcommunlty : artner Qrog rams maybe thatshouldn’t be me :
01: 57 09.000 --> 01 57:21.000

hebegmmng of ourmeetlng, so | m|ght have m|ssed A

01:57:21.000 --> 01:57:22.000
| was thinkin ng for k.
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-=>

Like | was thinking, are we talking about um and stuff like that or

01 '57'27 000 --> 01:57:35.000

hatwe want to that we want togo as a commlttee here
01:57:35.000 --> 01:57:39.000

hey'd like to work on.
01:57:51.000 --> 01:58:00.000

-—>>
And... enrollment and attendance.

01:58:12.000 --> 01:58:17.000
Thanks, Adriel, for adding your name in equity funding and differentiated supports.

-=>

Thank you.

01:58:20.000 --> 01:58:33.000
Bond.

.EQ. >
I'll look at that too. I'm curious.

01:58:41.000 --> 01:58:49.000
Right. r m h f th nd renewal that's on th llotin M

That maintained the existing tax rate.

01:58:55.000 --> 01:59:06.000

Was there anyone who wanted to partner on the bond piece?

01:59:16.000 --> 01:59:17.000
kay. I'm j rving.

-->

| mean, I'm curious about it. | wouldn't mind. I'm not clear what we're doing on that.

01 '59'28 000 --> 01 '59'46 000

Qr0|ects that are overall contemglated in |tI esgemally modernlzatlon ofmodernlzatlon Three hlg hschoolsl
arts and athletics

1:59:46. -=> 01:

Facilities. So it's it's hot.
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01 '59'52.000 -—> 02'00'04 000

just Goog le PPS, bond 2025

02:00:04.000 --> 02:00:05.000
Yeah.

-=>

There s a PDF one with a lot of mformatlon on that S|te WeII, how about, | know we're close to meetlng

jump in and flnd a sectlon ‘

02: 00 14.000 --> 02 00: 29 000

ecommendatlon in here We can all start worklng on this coIIaboratlver and we'll come back together on
Monday.

-->

That sounds great. Yeah, just observing there were a few folks who don't, we don't. And I'll be like the

02:00:37.000 --> 02:00:47.000
Jen, | see that | haven't heard from you yet on jumping in here. And Nianna, | didn't see your name yet.

02:00:47.000 --> 02:00:52.000
Books wan hink wh 're thinkin what level can in terms of contribution, th

would be great.

02:00:52.000 --> 02:00:53.000

Awesome. Yeah, thanks, everyone. And we are adjourned.
.00- > 0201

Okay. Mariah, let us know for adjourned.

02:01:02.000 --> 02:01:03.000

—II i f - ‘ .

02:01:03.000 --> 02:01:04.000

Thanks so much.

02:01:04.000 --> 02:01:05.000
Thanks.

02:01:05.000 --> 02:01:06.000
Thank you all. Yes, thank you very much.

02:01:06.000 --> 02:01:07.000
Thanks to Michelle.

02:01:07.000 --> 02:01:08.000
Thank you. Bye.

02:01:08.000 --> 02:01:09.000
Take care.

-—>>
Everybody.

]
Submitted by:
Alexandra Martin
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